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MANAGEMENT DISCUSSION AND ANALYSIS
For the Six Months ended December 31, 2025

The following Management Discussion and Analysis (“MD&A”) of the financial condition and
results of operations of Consolidated Tanager Limited (the “Company”) constitutes management’s
review of the factors that affected the Company’s financial and operating performance for the
three and six months ended December 31, 2025. The MD&A was prepared, without review or
comment from the Company’s auditors, as at February 18, 2026. It should be read in conjunction
with the unaudited condensed interim financial statements of the Company for the three and six
months ended December 31, 2025 and the audited financial statements for the year ended June
30, 2025 including the notes thereto. Unless otherwise indicated, all amounts described herein
are denominated in Canadian dollars. The financial statements of the Company as at December
31, 2025 have been prepared in accordance with International Financial Reporting Standards
(IFRS) as described in Note 2 & 3 to those financial statements.

Additional information relating to the Company is available on SEDAR at www.sedarplus.ca
The Company
The Company operates in a single reportable operating segment in exploration and development

of coal and non-ferrous mining properties. During the quarter under report, the management of
the Company comprised the following individuals:

Name Position(s)

E. Clifton Director and Chief Executive Officer

C.F. Watson Director, Secretary & Chief Financial Officer
F. van de Water Director

J. Wheeler Director

Description of Business

The Company holds resource properties, some of which have had exploration carried out on
them. The Company seeks partners to carry out further exploration or to sell or farm them out
and in fact, in the previous fiscal year the Company retained the services of Major Drilling Limited
to perform some exploration services in the Timmins/Cody township area. The most important
property is the Hinton Alberta low Sulphur coal leases currently being mined by KCE
Euroholdings S.a.r.| (‘KCE”) as further set out in this report

Forward-looking statements

Certain information included in this discussion may constitute forward-looking statements.
Forward-looking statements are based on current expectations and entail various risks and
uncertainties. These risks and uncertainties could cause or contribute to actual results that are
materially different from those expressed or implied.

Risks and uncertainties

The Company is subject to several risk factors due to the nature of the mining business in which it

is engaged, not the least being adverse movements in commodity prices, which are difficult to
forecast.
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An investment in the Company’s securities should only be undertaken by investors whose
financial resources are sufficient to enable them to assume these risks, and who have no need
for immediate liquidity in their investment. Prospective investors should carefully consider the
risk factors that have affected, and which in the future are reasonably expected to affect the
Company and its financial position. Please refer to the “Financial Risk Factors” Note 12 of the
Company’s Financial Statements for the fiscal year ended June 30, 2025, available on SEDAR,
www.sedarplus.ca

Industry

The Company is engaged in the exploration, sale or farm-out of mineral properties. Exploration is
an inherently risky business, and there is no assurance that an economic mineral deposit will ever
be discovered and subsequently put into production. Most exploration projects do not result in
the discovery of commercially mineable ore deposits on its mineral properties. The price of gold
and copper will influence whether exploration will be carried out on the Company’s properties in
Ontario.

Prices

The price of coal and gold is affected by numerous factors beyond the control of the Company
including central bank sales, producer hedging activities, the relative exchange rate of the U.S.
dollar with other major currencies, demand, political and economic conditions and production
levels. The prices of coal, gold and metals have been volatile over short periods of time.

Cash flows and additional funding requirements

The Company has not had regularly occurring sources of revenues other than dividends and
interest income. The Company also has received property right payments for its coal property in
Alberta, stemming from an agreement with KCEuroholdings S.a.r.l. (‘KCE”). An initial cash
payment of $2,000,000 was received by the Company on execution of the agreement. In
accordance with the agreement, and upon completion of a favourable feasibility study during
2012, the Company received a second cash payment of $6,000,000. The Company was entitled
to receive a further payment of $10,000,000 on the placing of the property into commercial
production at a rate of at least 90,000 tonnes per month.

Coalspur commenced mining and shipping coal in June 2019. The Company was informed on
October 31, 2019 that KCE had produced, sold, and delivered to rail its 500,000% clean tonne and
this milestone event led to triggering the payment of $10,000,000 due to the Company. The
$10,000,000 has been completely received.

There was no production on the Company’s land in the quarter ended December 31, 2025, and
thus no royalty’s receivable.

On September 8, 2022, the Company committed to a $300,000 exploration program, to be
conducted over the following several months, on its properties held in the Timmins area. If the
Company’s exploration programs are successful, substantial additional capital would be required
to put any properties into commercial production. There is no assurance that the Company would
be able to obtain adequate financing in the future or that such financing would be on terms
advantageous to the Company.

During the year ended June 30, 2025, The Company incurred $386,320 of expenditures for an
exploration program on its Timmins claims. The Company received $198,899 from the Ontario



Ministry of Mines as a grant towards deferring these costs. Based on the results of the samples
testing, the Company has determined that no further exploration will be conducted at this time.

Environmental

The Company’s exploration and development activities are subject to extensive laws and
regulations governing environmental protection. If and when the Company does explore there
can be no assurance that all future requirements will be achievable on reasonable terms.

Laws and regulations

Exploration activities are subject to local laws and regulations governing prospecting,
development, production, exports, taxes, labour standards, occupational health and safety, mine
safety and other matters. Such laws and regulations are subject to change, can become more
stringent and compliance can therefore become costlier. The Company applies the expertise of
its management and advisors to ensure compliance with current laws.

Title to mineral properties

The Company has held all its mineral properties for many years. Most are held as patented
mining claims and the coal property is held by renewable leases from the government of Alberta.
The Company is unaware of any defects in title.

Competition

There is competition from other mining exploration companies with operations like those of the
Company. Many of the mining companies with which the Company competes have operations
and financial resources greater than those of the Company.

Dependence on management

The Company strongly depends on the business and technical expertise of its management team
and there is little possibility that this dependence will decrease in the near term.

Exploration projects

The Company has committed to some exploration work on some of its Timmins properties (refer
to Subsequent Events). Prior to this recent commitment, the main expenses related directly to
the properties were taxes and lease rentals payable to the government. The Hinton coal property

continues to be subject to an agreement with Coalspur Mines Limited which has been acquired
by K.C. Euroholdings, a member of the Cline Group.

Liquidity and capital resources

At December 31, 2025 the Company had cash and cash equivalents of $168,182 and working
capital of $9,049,215 and on 30 June 2025 cash and cash equivalents of $848,056 and working
capital of $8,437,719 At February 18, 2026 the Company has cash and cash equivalents of
$142,500 and working capital of $9,044,859

Interim Financial Information:

The following financial information is for the six months ended December 31, 2025 and 2024:
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Current assets
Current liabilities

Working capital

Investment Income
Expenses

Income before income taxes
Income taxes (recovery) expense

Net income before comprehensive income

Realized gain on market securities
Unrealized gain on marketable securities

Net Loss & Comprehensive loss for the
period

Selected Quarterly Information

Dec-31 Sep-30 Jun-30
2025 2025 2025
Net 353,449 663,635 446,019
Income
Earnings
per
share
Basic 0.067 0.12 0.083
and
Diluted
Total
assets 9,225,158 9,362,900 8,652,362

Outstanding share data

Six Months

ended Dec 31,
2025

9,225,156
(175,941)

9,049,215

158,340
(143,493)

14,847
(18,655)

33,502

81,259
902,323

$ 1,017,084

Mar-31 Dec 31

2025 2024

(240,332) 433,581

(0.045) 0.081

8,488,640 8,858,489

Six Months
ended Dec 31, 2024

8,858,467
(174,486)

8,684,001

192,344
(135,641)

56,703
(11,144)

45,559

625,732

$ 671,201

Sep-30 June 30

2024 2024

396,807 (111,160)

0.074 (0.021)

9,048,998 8,588,113

Mar 31

2024

178,114

0.033

8,717,428

The Company is authorized to issue an unlimited number of common shares without par value.
The number outstanding at December 31, 2025 was 5,353,215 and at June 30, 2025 was

5,353,275 shares.

Pursuant to the Company’s stock option plan (“the plan”) the company has reserved and set
aside up to 500,000 common shares for the granting of options to directors and officers. The



terms of the awards under the plan are determined by the Board of Directors. No options are
currently outstanding.

Investor relations
An Annual and General Meeting of Shareholders was held on December 17, 2025.
Off-balance sheet arrangements

The Company has no off-balance sheet arrangements.

Accounting policies and estimates

A description of the Company’s significant accounting policies is included in Note 2 to the annual
financial statements as at June 30, 2025.

Related party transactions

(&) The Company recorded that for professional and administrative services, another Officer
and Director was paid $10,000 during the six months ending December 31, 2025 and
$10,000 during the same six months of December 31, 2024.

(b) Directors were paid a total of $31,000 for directors’ fees in the six months ended
December 31, 2025 (December 31, 2024 - $31,000)

Outlook

Alberta property

The Cline Group/Coalspur, who have optioned the property in Alberta, have obtained all
regulatory permits from Alberta Energy Regulator, have acquired equipment and have built the
infrastructure and put the Alberta property into production, in June, 2019. The Company has been
advised that mining of its five coal leases is contingent on the mining sequence planned by the
operator, and the receipt of royalties will be contingent on the plan, which could be subject to
change.

Future Growth

The Company is continuing to look for investor Companies to explore and hopefully develop the
non-ferrous mineral properties in Ontario, and the Company may do exploration on its own
behalf.



